portance of Transformational Management Development — Amol Titus
erging Markets Expert, Writer, Visiting Professor

Im
Senior Strategic Advisor, Sustainability & Em
I ndon esiaW‘ SE “EmergingWISE Group with its principal Jakarta-based
subsidiary IndonesiaWISE has for decades provided
dedicated management consulting services based on 4
;o : complementary areas of focus. These are Strategic
TICKEINE Markets Expertise Advisory, Emerging Markets Expertise, Thought Leadership
and Transformational Management Development. While all
4 are critical and have earned our clients and us SUCCess, it
i< Transformational Management Development that has

created the most satisfying and enduring legacy.”

+ Strategic Advisory

- Amol Titus
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Importance of Transformational Management Development — Amol Titus
ility & Emerging Markets Expert, Writer, Visiting Professor

Senior Strategic Advisor, Sustainab

“Disruption-led transformation is a reality of

organizational existence. Regulations, sectors,
technologies, channels, consumer expectations and
behaviors are continuously transforming. Yet many
organizations remain stuck in a delusional comfort zone

skirting major failure. Transformational Management

Development - urgent, focused and consistent across all

levels - is that vital cog without which the wheels of

strategy and implementation cannot run effectively.”

— Amol Titus
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formational Management Development — Amol Titus
ility & Emerging Markets Expert, Writer, Visiting Professor

Importance of Trans

Senior Strategic Advisor, Sustainab

“For it to succeed Transformational Management
Development must be regarded and valued as an
investment in the company’s most important assets — its

employees. Only when training, upskilling, knowledge
communication townhalls,

sharing, competency building,
3l onsite and offsite programs are consistently

motivation
implemented can a positive organization culture and

be created. Where these are treated simply as one-

spirit
offs or costs, NO realistic transformation is possible.”

— Amol Titus
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Teamwork and Communication Excellence

for PT Jasa Angkasa Semesta Tbk (PT JAS) Talent Dévelo Sl
organized by PT IndonesiaVl

12-17 December 2022,
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-winning Transformational Management

For dedicated award

Dec
nsider

South East Asia
Business
Awards 2022
O @ 0.8.8.1

EmergingWISE!
IndonesiaWISE:!

Leading Pioneers for Sustainability
Capacity Building Initiatives
2022

South, Southeast Asia and other ¢

& Talent Management Champions

Development support across

ountries please contact information@indonesiawise.com

and awards are gratefully

“\While industry recognition
for EmergingWISE

'A“PAC appreciated, these are not the priority
South East Asi H i
Bui%smj:rdjz?o%# and IndonesiaWISE. For us Transformational
Winner! Management Development serves a larger social and
PT IndonesiaWISE . 1 !
economic purpose. Our true reward lies In helping to

Organization Development

form employees who can imbibe ethical

positively trans
fessionalism, enhance

codes of conduct, demonstrate pro
overcome crises and help build stellar

2023

productivity,

)WPAC R
a\nsider organizations.
South East Asia Business _ Amol TitUS

_ Awards2024

Winner!
PT IndonesiaWISE

APAC Insider Excellence Award for

e EmergingWISE: IndonesiaWISE!
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